Bcepoccuimckuin coopym ans npegnpuHumarenemn
«Tepputopusi 6U3Heca — TEPPUTOPUSA XKU3HU»
HaumoHanbHas npemus «busHec-Ycnex»

r. Bonrorpaa, npocnekt JleHuHa, 56a
Hilton Garden Inn Volgograd
17 Hosbpa 2021 ropga

9:30 - 10:00
3AJl Teppa

COop y4aCTHUKOB M YJIEHOB XIOpU
Kocpe-bpeink

10:00-10:10
3AJl Teppa + TpaHcnaAuus

OT1KkpbITHE hoTOBLICTaBKN «BUsHec B 06 bLeKTUBEY

OTKpbIBalOT:

EBreHnn YckoB, 3amectutenb npeacenarens KOMMTETa SKOHOMUYECKON NONUTUKN U pa3BuTusa Bonrorpagckon
obnactn

A3sart N'a3u3oB, nepsbin BuLe-npe3naeHT « ONOPbI POCCUN»

Cepren EptynoB, saamectutens ynpasnstowiero KOxHoro dpununana 6axka NCb

10:10- 10:20
3AJl Teppa + TpaHcnAuua

MpuBeTcTBUE 3pUTENnen
TopxecTBeHHOE OTKpbITUE Bcepoccumckoro popyma «Tepputopust 6usHeca — TeppUTOPUSA XKU3HU»
MNMoka3 kopoTKkomeTpaxHoro ¢punbma o Npemun
BbicTynawuyue:
EBreHun YckoB, 3amecTuTenb NpeacenaTtens KOMMTETa 3KOHOMUYECKON NONUTUKN U pa3BuTua Bonrorpagckon
obnactu
A3zaTt Na3usoB, nepsbin Buue-npe3ngeHT « ONOPbl POCCUN»
KOnusa BenpuHueBa, BuLe-npe3naeHT YHusepcuteta « CuHeprusa»
Cepren CoboneB, UCNONHUTENbHbIM AMpeKTop HaunoHaneHon npemun «busHec-Ycnex»

10:20-11:20
3AJl Teppa + TpaHcnAuuA

MNneHapHasa ceccusn
«B3anmopgencTBue busHeca, Bnactm n obwecrtsa. log BTopon — KpM3nCHbIN. Kak HakannmMBaTtb OnbIT,
yTOObI MOMOraTh APYyr Apyry npeogoneBaTb TPYAHOCTU»

Mopepatop:
Asart N'a3u3oB, nepsbin BuLe-npe3naeHT «ONOPbI POCCUN»

K o6cyxaeHuo npurnatleHbil:

EBreHun YckoB, 3amecTuTenb NpeaceaaTens KOMMTETa 3KOHOMUYECKON NONUTUKN U pa3BuTua Bonrorpagckon
obnactu

lOnusa BenpuHueBa, BuLe-npe3naeHT YHusepcuteta « CuHeprusa»

Cepren EptynoB, samectutens ynpasnstowiero KOxHoro dpununana 6axka NCbB

Bnapumup PycaeB, ynpaenstowmin baHka BTB B Bonrorpagckom pernoHe



Cepren CoboneB, UCNOMHUTENBHLIN gnMpekTop HaunoHansHom npemun «buaHec-Ycnex»

AHppen YpaxuH, npeaceaartens Bonrorpaackoro obnactHoro otaeneHuns O6Liepoccninckom
0o0LLLEeCTBEHHOW OpraHM3auum Manoro 1 cpegHero npeanpuHumatensctea «Onopa Poccuny

Onbra YcTMHOBA, YNOMHOMOYEHHbIN MO 3awuTe npas npeanpuHumMatenen Bonrorpaackon obnactu

11:20-12:00
3AJl Teppa + TpaHcnAuuA

TopxecTBeHHOE HarpaxaeHue nobeautenen HaumoHanbHon npemun «busHec-Ycnex»

12:00- 13:00
3an ®nopuc
(ana no6egutenen NMpemun + TpaHcnAumna ana GUHaNNCToOB)

MacTep - knacc gna domHanucToB
«AHTUKPU3NCHOE yrpaBrieHne»

Cnukep:
TaTtbaHa [leMuHa, ydpeanTenb koMmnaHumn «Cekpetopus»

Te3uchbl:
e Kak NoHATb, HY)XXHO N BBOAWUTb aHTUKPU3NCHOE YrpaBreHne 1 YTO Takoe peasbHbI Kpusunc?
¢ OueHka BanoBow NpmobbInn Kak OCHOBHOIO MHCTPYMEHTA ynpaBfieHnst GU3HEeCOM.
e Kak npvHMMaTh XXeCTKMe pelleHns B KpU3UCHbIX Ans busHeca cutyaumax?

e Kak coenatb cBOM 3aTpatbl rMbKkMMuK, 4Tobbl 06ecnevnTb BbXKMBAaeEMOCTb BruaHeca npu nobon KpU3ncHom
cutyaumn?

12:00- 13:00
OHNAVH

Muty — ceccumn cnukepos (Mo 30 MUHYT)

«CTpaTernyeckum MeHeg)KMEeHT: ynpaBfieHue Nno LleHHOCTAM»
Cnukep:

PomaH [lyceHko, Gu3Hec-TpeHep, NpeanpuHnUMaTenb U MeHeokep co ctaxkeM Gonee 25 net paboTbl B KPYMHbIX
POCCUINCKMX N MEXOYHaPOAHbIX KOMMaHMSAX

Te3uchbl:
e CrTpartermyeckoe 1 Npon3BoACTBEHHOE NaHNPOBaHKE.
e LlndpoBble Noaxoabl U TEXHONOMMYECKME NPOLIECCHI.
e PaspaboTka nowwaroBon cTpaTermn/TakTuku.

«PykoBogutenb byayuiero»

Cnukep:

EneHna Mpedy, NpegnpuHmumaTtens, ocHoBatenb HR-areHTctBa TeamZoom u Global Career Education
(paHee - Buue-npesngeHT Ctpaxosoro goma BCK, HR gupektop OenaptameHta UT lMpasutensctBa MoCKBbI)

Te3uchl:

e [lpeanocbifikn K U3BMEHEHWIO YNpaBieHYECKOM PONK, 3BOSIOLMSI Pa3BUTUSI.

e Kakue ynpaBneH4yeckme KomneTeHuun 6yayT He akTyarnbHbl B bnvkanwee Bpemsi, a Kakme
BocTpeboBaHbl yXxe cenvac?

e [lpakTuKun ynpaBrneHnsa TEXHOMNOMMYHbIX SIMAEPOB.
e BnuaHue nnyHoCcTU pykoBoanTesns Ha adPPeKTUBHOCTbL OpraHn3aLumm.

13:00-14:00
OHNAWH



MacTep — knacc

«Yar-6aHk ana 6usHeca. HoBble KaHanbl 06CNyXMBaHUAY
Cnukep:

AnekcaHap Kopones, HauyanbHUK YnpaeneHus LmdpoBbix kaHanos NCHB

Te3uchobl:
e KaHanbl obLieHns knueHTa ¢ 6aHKoM.
e bBusHec-accuCTEHT B Meccexaxepax.
e OBonoumnsa 6aHkoB M BaHKOBCKOro 06CnyXnBaHUS.

14.00-15.00
OHMNAWH

Muty — ceccumn cnukepos (Mo 30 MUHYT)

«dMOLMOHaNbLHOE NMAEPCTBO U 3MOLIMOHANbHbIN MHTENNEKT B 6U3Hece»
Cnukep:

WHra Opnosa, cepTudunLmMpoBaHHbii 6usHec-TpeHep, MBA, akcnepT-npakTyK no ynpasBneHuto
N3MEHEHUAMMN.

Te3uchobil:
e YT0 paet EQ pykoBogutento?
e lcnonb3oBaHne amMounn Ans peweHus busHec-3agav.
e CTpyKTypa 3MOLMOHANBbHOIO MHTENEKTA.

Kak BT nomoraeT B pa3Butum busHeca
Cnukep:

Unbsa AByna, pykoBoanTenb AMpeKunn pa3sntms ungposblix busHec-nnatgpopm baHka BTB

Te3uchbl:
e Kak HanTu NOCTaBLLMKOB M BbINTU HA KPYMHbIX KITMEHTOB.
e Kak adpdpekTuBHO paboTtaTtb ¢ ByxranTepcKkom N HasioroBomM OTYETHOCTbO?
e AkTyanbHble npegnoxenus BTb ansa 6usHeca.

15.00 — 16.00
OHNNAUH
Kpyrnbi cTon no XXeHCKoOMy npeanpuHMMaTenbCTBY
«XKn3HeHHbIN NyTb NpeanpuHumartens — nobeautens NMpemun «BbusHec-Ycnex»

Cnukep:

Hatanua WWnemkeBn4, cepuinHbln npeanpuHuMartesis ¢ Mopo3Horo Amana! Co6CTBEHHMK NATM KOMMaHWUMA.
MobeauTtens HaumonansHon npemunn «busHec-Ycnex» 2020 roga B HOMUHAUMN «JTy4LInNA )KEHCKUIN MPOEKT»
BbicTynatouwme:

YymakoBa MapuHa, oupektop u coBnageney cetn putHec-knybos Platinum, uneH komuteTa pasBuUTUsi XXEHCKOTO
npegnpuHumatensctea « ONOPbl POCCUW», npeacenatens KomuTeTa No passuTMO cnopTa n putHec-ycnyr
Bonrorpaackon obnactHoi opradmsaumm MCI1 «OMNOPA POCCUWy, YUneHn PernoHansHon Accoumaumm dutHeca.
Tlroamnna OraHecsiH, pykoBoAUTENb CETM CTYAMM KpacoThl 1 3arapa Magic Sun, yneH komuteTa no pasBuTUIO
XeHckoro npeanpuHnumatenscrtea «ONMOPA POCCUU»



16.00 - 17.00
OHNAWH
MacTtep — knacc
«lMpoaaxun Ha MakCMMyM»

Cnukep:

Bnagumup Aky6a, 6musHec-TpeHep Ne1 B dopmarte «Peanutuy. YeTbipexxabl NPpU3HaH Ny4ywnM B npodeccun.
Mpoeen obyyenne B 138 ropogax, 18 ctpaHax. PUHANMUCT KHKHOW Npemnn «[lenosas kHura roga»

Te3uchoil:
e Kak aHanuamnpoBaTb KOHKYPEHTOB?
e Kak paboTtaTtb CO cTpaxamu 1 HeraTuBom?
e Y10 gEenaTb, eCnn KNNEHT UrHOpUpyeT?
e TpeHabl Nnpogax 2022.



